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PURPOSE OF REPORT

This paper and attached documents comprise the Chief Constable's Annual Report which
summarises performance during the twelve months ending 31 March 2007. The Report
is presented to members in compliance with the Police (Scotland) Act 1967 and copies
have also been sent to the Sheriff Principal and Scottish Executive.

The Annual Report should be considered along with 'Delivering on our Platform for
Success — 2007, attached, which clarifies the Force's strategic direction for the coming
year and includes some of its achievements during the previous year.

The auditors' requirement to provide updates on performance against statutory
performance indicators is met within the statistics and in the appendix which presents
details for Quarter 4 of the year 06/07 in line with previous quarterly reports submitted to
the Joint Police Board.

The statistical information contained in this Report, and the means of accessing more
detailed information, is being made available to the public through the Force website.
Members are asked to note that comparative statistical information from 2005/06 is
based on figures published by Audit Scotland.

A draft of the Force's Annual Accounts is being presented to the June Board meeting.
Thereafter they will be made available for public inspection during July and August.
Our External Auditors should complete their audit over the summer with a view to
having the Accounts presented in their final form to the Board in August and placed on
the Force website in September 2007.

CRIME AND DETECTION RATES

Most significant over the past year was the overall reduction in levels of reported
crime and the rise in detections to Force record level.

There was a 4.2% fall in Groups 1 to 5 crimes (violence, indecency, dishonesty, fire
raising, malicious mischief and other crimes including drugs). The total of 39,806 reported
crimes /
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crimes (41,569 last year) was the lowest figure since the introduction of the Scottish Crime
Recording Standard and continued an overall downward trend from 2000 when there were
46,000 reported crimes in Groups 1 to 5.

The 16,615 detected crimes for Groups 1 to 5 represented a record detection rate of 41.7%
(38.2% in 05/06, 35.7% in 04/05).

Domestic Housebreaking fell to the Force's lowest ever figure with 1263 reports (1549
previous year) - a reduction of 18.5% - and the 302 detections represented a rise of 3.9 to
23.9%, the highest ever level for the Force.

Detections also improved for Racially Aggravated Crime, rising 5.6 to 59.9% (54.3%) and
for Car Crime by 3.8 to 22% (18.2%). Unfortunately, levels of reported Car Crime rose
from 3747 in 2005/06 to 4104.

PERFORMANCE AGAINST NATIONAL TARGETS

The achievements in section 2 above were among those which exceeded targets set by
the Force in relation to the Statutory Performance Indicators (SPIs) for 2006/07. The
general target was to be better than the average across the previous three years with an
aspiration to improve by 2007/08 on the best performance during the past three years.

The Force achieved its aspirational targets in Groups 1 to 5 detection rates; levels of
reported Domestic Housebreaking and their detections; Car Crime detection rate; and
Controlled Drug seizures.

There was also a 12% increase in the number of reports submitted to the Procurator
Fiscal within 28 days, resulting in the Force exceeding the national target of 80%. The
submission time for a report to the Children's Reporter is 10 days. Our performance in
relation to this has improved every quarter and stands at 79.5%, close to the national
target of 80%.

The Disclosure Unit had a 100% record in meeting the statutory requirement to answer
Freedom of Information questions within 20 days — during a year in which there was a
6% rise to 1222 questions in 352 requests. The Unit also met the time targets in
responses to requests for subject (2565) and non-subject (214) access information,
despite increases of and 18% and 122% respectively.

The 353 complaints recorded (including complaints against the police and service
delivery issues) was an increase of 19% on 2005/2006 and a three year high. This figure
still seems quite modest when seen against the 172,958 Command and Control incidents
recorded during 2006/2007. An analysis is on-going to seek a more informed position on
the level of last year's complaints.

WORKING WITHIN THE CONTROL STRATEGY

Grampian has been at the forefront of implementing the National Intelligence Model which
includes /
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includes the requirement to conduct a strategic assessment of crime and disorder. This
assessment produced a Control Strategy which sets the long term priorities for crime
prevention, intelligence and enforcement opportunities.

Over the past year, the Control Strategy addressed the following priorities - Community
Well-being, Controlled Drugs, Road Casualty Reduction, National Security, Child
Protection and Sex Offenders, Serious and Violent Crime.

Community Wellbeing

Community Wellbeing was not only enhanced by the fall in crime and rise in detections, it
also benefited from a range of proactive initiatives - often in partnership - across the
operational divisions which addressed various aspects of anti-social behaviour. A rise in
arrests for drinking in public places, prostitution and breaches of Anti Social Behaviour
Orders, for example, could be attributed to focused police activity.

An innovative approach to anti-social behaviour (ASB) included the introduction in
Aberdeen of a very effective early intervention process which saw warning letters sent to
almost a thousand parents whose children had been involved in ASB. As a result, almost
60% of these children have not come to Police attention again.

ASBO applications included targeting individuals involved in city centre violence,
homophobic violence and driver behaviour along with premises linked to drug dealing,
alcohol fuelled disorder and prostitution.

Effective use of anti social behaviour legislation was also employed in tandem with
extensive community engagement to address successfully concerns in the communities
of Banff and Turriff regarding the unsafe and anti-social activities of 'circuit drivers'.

A new community engagement policy, developed over the past year, aims to improve
community well-being by providing staff with a range of engagement mechanisms and a
means of accurately recording activity. This will enable community opinions to play a part
in setting local policing objectives.

Controlled Drugs

Controlled Drugs and their misuse involve criminality and contribute significantly to
crimes of dishonesty. The Force continued to do much in partnership to educate young
people on the dangers of drug misuse.

Enforcement saw considerable success in drugs seizures with the amount of Crack Cocaine
seized increasing seven fold to over 8 kilos. The amount of diamorphine (Heroin) seized
increased by two and a half times and the number of tablets doubled.

The second half of the year saw Operation Blaven tackle drug trafficking by organised
crime groups from England. As a result of the Operation, 277 persons were dealt with,
172 drug supply charges were preferred and there were seizures of 3.23 kilograms of
Heroin and 4.11 kilograms of Crack Cocaine with a potential street value of £891,880,
along with £71,626 in cash.

Road Casualty Reduction

Road Casualty Reduction is an area of great concern with fatalities having risen from 53 to
62 and the overall figure for people killed or seriously injured on our roads was 271. Those
slightly injured was 1201, below the 1326 target.
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The continued road casualty toll is very discouraging in the face of the large amount of
work done by the Force and in partnership to address the problem. In Roads Policing , the
National Intelligence Model is now fully embraced with officers operating targeted patrols
in known collision areas and focusing on those offences known to contribute to traffic
collisions — not wearing seatbelts, speeding, mobile telephone use and drink-driving.

A multi agency approach has continued vigorously to educate young people who feature so
prominently among casualties. The initiatives are many and varied and are tailored for age
groups from under 5s to those about to hold a licence or who have already qualified.
Driving Ahead, Driving Ambition and Safe Drive, Stay Live were among the projects
which sought to improve driving skills and highlight — in some cases, very dramatically -
the dangers of not driving safely.

One of Grampian Police's most regular partners, Grampian Fire and Rescue Service
formalised its partnership with the Force under the banner of 'Road Safety Grampian'.
This aims to continue the wide array of excellent work already being undertaken by both
organisations and to provide an opportunity for future expansion. Both parties have
allocated dedicated staff to work together to deliver road safety initiatives across Grampian
with the aim of working towards the national 2010 road casualty reduction targets.

National Security

National Security is an important priority in these times where the current UK threat level
in respect of international terrorism remains severe. As such, it has been a year that has
placed an increased demand on Grampian Police, including the necessary response to the
national airports alert.

The Force has continued to review its counter-terrorism plans and has also progressed a
new Force Major Incident Plan which uses new planning methodology and computer
technology to provide the Force with a fresh and dynamic approach to major incident
management.

The Grampian plan has recently been endorsed by the Association of Chief Police Officers
in Scotland (ACPOS) Standing Working Group on Emergency Procedures which sees the
plan as a template for a new ACPOS Major Incident Plan. This will mean that all eight
Forces in Scotland will soon be operating to the same Major Incident Plan.

There was also publication of the Force Business Continuity Plan in compliance with the
requirements of the Civil Contingencies Act 2004. The Plan, together with the
establishment of a dedicated Force Business Continuity Team, will ensure that Grampian
Police are well positioned in relation to this vital area of work. It has already been adopted
by Tayside Police and Fife Constabulary as a good practice model.

Child Protection and Sex Offenders

Child Protection and Sex Offenders are very much multi-agency issues, and extensive
work has been undertaken to improve the efficiency and coordination of the partnership
approach.
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This approach has been underpinned by Management of Offenders legislation which aims
to ensure that the statutory agencies work in partnership and share information
appropriately to ensure violent and dangerous offenders are effectively managed in the
community.

The legislation has seen the creation of new statutory bodies called Community Justice
Authorities (CJAs), including the Northern CJA which covers Aberdeen City,
Aberdeenshire and Moray as well as the areas served by Northern Constabulary.

Multi Agency Public Protection Arrangements (MAPPA) have been put in place, requiring
the police, local authorities and the Scottish Prison Service to establish joint arrangements
for the assessment and management of risk posed by violent and sex offenders. Health
Boards are involved in relation to those mentally disordered offenders who are violent or
sex offenders. A MAPPA Coordinator has been appointed to manage the arrangements,
and meetings of the relevant parties have been established.

Serious Violent Crime

Serious Violent Crime has raised concern with an 4.9% increase in reports from 999 in
2005/06 to 1048, though the average detection rate (65%) remained the same.

In Aberdeen, however, Assaults and Robberies fell thanks to pro-active operations. A
longer term strategy to deal with serious and violent crime in Aberdeen centre was
initiated, including partnership schemes with licensed premises and nightclubs and the
reorganisation of the City Centre Police Unit.

A particularly challenging serious crime was the murder of Dean Jamieson whose body
was discovered on Elrickhill, Aberdeen. Over 30 Detectives, supported by many
operational and uniformed colleagues, conducted a three week protracted investigation,
which resulted in two men being convicted of murder, a third of culpable homicide and
sentences totalling 48 years.

More good police work was evident in the abduction of a fourteen year old in Huntly
where the swift, diligent response from local officers brought the matter to a positive
conclusion.

ADVANCES IN RESOURCE MANAGEMENT

Responding to Scottish Executive targets, the Force increased efficiency savings by 96%
from £3,064,787 in 2005/6 to £6,017,924. These included cash releasing efficiencies of
£2,806,066 against a national target of £356,000 and non-cash releasing savings of
£3,211,858 against a target of £3,137,000. Such savings have resulted in police officers
being released back into frontline duties, thus increasing capacity to respond to demands
from the public, whilst maintaining high standards of management and governance.

Among other financial achievements was the development of a shared financial system
with Lothian & Borders and Strathclyde Police Forces; and the generation of £395,000 of
income, through partnerships with external agencies.
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Estate management was progressed with the lease of part of Woodhill House to allow 140
staff to work more closely together. As a result, several existing overspill accommodation
leases can be terminated.

Joint development of shared premises has been a regular feature and a first for Scotland
was the opening of shared facilities with the Scottish Ambulance Service in Alford.
Agreement has been reached allowing Ambulance staff to use the facilities of several
police offices including Danestone, Kincorth and Ballater, demonstrating real ‘front-line’
partnership in practice.

Community access was enhanced by the purchase of three mobile offices which can be
used for surgeries in the Aberdeen, Aberdeenshire and Moray areas and also deployed as
an additional resource at any major incident.

The year saw 118 new officers recruited, exceeding the 110 target. The Force also re-
introduced a Police cadet scheme. Seventeen young cadets were appointed and have
engaged in a range of experiences as well as studying for a new award, 'Developing
Community Citizenship' which was designed by the Force and accredited by the Scottish
Qualification Authority.

CONCLUSION

I extend my appreciation to the former Convener and Members of The Joint Police Board
for the assistance and support that they provided to the Force over the past year and
throughout their Board membership. | look forward to forming a productive relationship

with the new Board in seeking to provide the best possible service to the public.

I also recognise the commitment of Grampian Police staff in contributing to the provision
of what I consider to be a most efficient and effective Service Delivery.

Finally, I would like to pay tribute to the communities of the North East of Scotland who
in a variety of ways have assisted the Force.

The Board is invited to note the contents of this Report.

N ot

Chief Constable
22 June 2007
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SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Force Control Strategy
This section contains a summary of performance against the Force Control Strategy.

The development of a Control Strategy is part of the National Intelligence Model (NIM) business
planning process. The Control Strategy is intended to produce a set of Force priorities for action
and provide the basis for managing activity. The Control Strategy for 2006/07 was developed
from a Strategic Assessment published in February 2006.

The Force strategic priorities for 2006/07 were:

Child Protection and Sex Offenders

Community Well-being

Controlled Drugs

National Security

Road Casualty Reduction

. Serious and Violent Crime* (SEJD Codes - 1, 2, 3/1, 4, 6, 14 &15)

*Note that this differs from the Statutory Performance Indicator for Serious and Violent Crime which uses 17 SEJD
Codes, hence will produce different figures.

In addition to these six strategic priorities, regular scanning is undertaken in order to identify
emerging trends and address predicted threats that may fall outside the current control strategy.

The control strategy forms the basis of daily tasking and coordinating meetings throughout the
Force. Progress against these priorities is reviewed at a Force level on a four weekly basis. The
strategic priorities are reviewed every 6 months to ensure they are still relevant.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Child Protection and Sex Offenders _

Number of Crimes/Offences per Quarter
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Act

Child Abduction Act 1984

Children & Young Persons Act 1933
Children & Young Persons (S) Act 1937
Civic Government (S) Act 1982

Common Law

Crime and Disorder

Criminal Law (Consolidation) (S) Act 1995
Licensing (S) Act 1976

Sex Offenders Act 1997

A range of crimes and offences are grouped together to provide and indicator of changes in this
priority. These are listed above.

Child protection is very much a multi-agency issue, and extensive work has been and is still
being undertaken to improve the efficiency and coordination of the partnership approach. The
highest volume of crimes in this area relate to child neglect / cruelty, underage sexual
intercourse, sale of alcohol to underage persons and offences relating to the provision of
information by sex offenders. To put these figures in context, however, in each category listed
above, the average number of crimes recorded amount to 2 to 4 cases per week across the Force
area. Public demand for police services is largely centred on the investigation of child neglect /
cruelty and sexual / indecency offences. Following discussion from the planning process for the
2007/08 priorities child protection will be separated from sex offenders as, although there are
links between them, they are actually quite distinct issues.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Number of Crimes by Fiscal Year
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Detection Rate by Fiscal Year
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Key
I 2004 41 45 46 48 46 42 44 46 49 48 46 42 45
I 2005 41 49 52 47 46 51 48 48 51 48 49 50 48
I 2006 52 50 60 62 57 50 53 48 55 57 49 46 53

A range of crimes and offences are grouped together to provide and indicator of changes in this
priority. These are listed below:

Included Crimes/ Offences

Breach of the peace

Confiscation of alcohol from a person under 18
Consume alcohol in designated places, byelaws proh.
Licensing, Drunk and incapable, habitual drunkenness
Litter Offences

Urinating etc, Disorderly Conduct

Vandalism malicious damage and mal mischief



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

A wide range of factors affect the well being of communities, many of them being outwith the
control of any one agency. Grampian Police continue to refine the indicators which relate most
closely to police work and which it is believed have the most significant effect on well being.
These currently include vandalism, breach of the peace, some liquor licensing / drunkenness
offences and littering. Of these, vandalism figures constitute approximately half of the overall
totals.

Recent initiatives in all Divisions have been aimed at attempting to improve detection rates by the
directed use of community intelligence and forensic techniques which have yielded good results in
relation to acquisitive crimes such as housebreaking. Breach of the Peace offences make up most
of the rest of the balance with low levels of other offences. Public demand for police attention is
largely focussed on youth disorder / groups of youths, and continues to occupy the time of a
significant percentage of police resources. The future direction of this priority has been the subject
of considerable discussion during the planning process for the 2007/08 priorities.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Number of Crimes by Fiscal Year
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. [DugClassification

Supply possession w.i. to supply etc of drugs All Classes

Operation Blaven has concluded during this reporting period of January to March 2007 with
enforcement activity having focused on groups posing the most significant threat to the Force as
documented within the Control Strategy Priorities. The operation has resulted in the following
performance figures.

3230.65 grams of Diamorphine recovered.

4112.61 grams of "Crack" Cocaine recovered.

Total street value of Class "A" drugs recovered £891,880

£71,626 cash seized.

96 accused have appeared at Court, 57 released on Bail and 39 remanded in custody.
277 persons searched.

172 supply charges have been libelled.

138 possession charges have been libelled.

During February 2007, Drug Squad Officers attended in London to secure the arrest of the
principal and associates of an Organised Criminal Enterprise (OCE). This OCE were responsible
for trafficking up to 1-2 kilos of heroin and crack cocaine to the Force area per week.

The principals and associates are currently remanded in custody awaiting trial and the details
subject to subjudice.

This reporting period has seen fluctuations with regard to Force Supply charges reflective of
Divisional performance. However, overall the year end performance exceeds that of the previous
Fiscal year.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

The seizures of Class A drugs during the year 2006/07 has increased substantially in respect of
Crack Cocaine and Diamorphine in comparison to the previous year end 2005/06. The following
performance figures reflect this.

Seizures Crack Cocaine 2005/6 = 1279.21 grams
Seizures Crack Cocaine 2006/7 = 8249.59 grams

Seizures Diamorphine 2005/6 = 3919.31 grams
Seizures Diamorphine 2006/7 = 10919.15 grams

Both North and South Divisions have experienced a decrease of supply charges at the end of year
performance figures in comparison with the previous end of year period. Significantly, South
Division has seen a 42% decrease in comparison with 2005/6 figures. Moray, South and North
Divisions have all experienced months during the Fiscal year where nil returns have been
reported in terms of number of drug crimes reported.

Elsewhere within the Force, Divisional targeting is focussed on Level 1 drug dealing activity and
can fluctuate dependent on local operations.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

The current UK threat level in respect of International Terrorism is SEVERE, the descriptor being
that ‘an attack is highly likely'.

The current forecast in respect of International Terrorism suggests potential growth in terrorist
activity, both within the United Kingdom and abroad where current predictions suggest this will
continue to be a sustained and long lasting campaign. The ongoing conflict in Irag and
increasingly in Afghanistan, continue to give impetus to other sympathetic individuals around the
globe, who seek to contribute in their own significant way. This is certainly the case in the United
Kingdom and the Security Services and Police Forces throughout the country are correctly
harmonising activity and becoming more corporate in their approach to identify and disrupt
potential terrorist activity.

Within Scotland, this co-ordination is more focussed as a consequence of our willingness to work
closely with each other. The majority of national initiatives are at a more advanced stage and
target hardening of key targets has been achieved ahead of expectations. That said, significant
work still requires to be identified and progressed in reasonably short timescales to ensure that our
communities are as safe as possible from any potential future threats.

With National Security being a key force priority, the importance of ensuring an awareness of the
current phenomena amongst risk identified sections of the community is ongoing, and a number of
well attended seminars have already been carried out to achieve this. This level of activity will be
increased and promulgated over the coming months throughout the force area to ensure that
complacency in relation to the terrorist threat does not become a factor, particularly with the
passage of time from the last attack on the United Kingdom.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Drink Driving Offences
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301/001 Drive motor vehicle while unfit through drink/drugs
301/002 In charge of motor vehicle while unfit through drink
301/003 Drive mv with blood alcohol content > prescribed limit
301/004 In charge of mv while blood alcohol content > limit
301/005 Fail to provide breath specimen at the roadside
301/006 Fail to provide breath blood or urine spec at pol sta

The most significant development of the final quarter was the introduction of increased penalties
for misuse of mobile telephony while driving, from 28 February 2007, and several operations to
target offences and enforce the new legislation were carried out.

A Forum event was held at Pittodrie Stadium on 12 February 2007 to encourage partners to
contribute to strategy in Road Casualty Reduction. This subsequently led to the launch of a joint
GFRS/Grampian Police 'Road Safety Grampian' initiative to further encourage greater
participation in this area.

An ACPOS Speeding Campaign held nationally across Scotland on 6 February 2007, saw the
Force report 69 speeding offences, 36 seat belt offences and 40 other road traffic offences on this
date. Drink driving offences rose marginally from the previous quarter from 276 to 281 though
remain below the quarterly average of the past three years of 312.

The deployment of an ARV (Armed Response Vehicle), from the end of the quarter, operating on
a 24 hour basis has resulted in significant attention to directed patrol coverage across the Force.

A total of 7 multi-agency operations were held on 'A’ class roads over the period, focusing on
construction and use and overloading offences.



SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Number of Crimes by Fiscal Year
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SECTION 1 — PERFORMANCE AGAINST FORCE CONTROL STRATEGY — 2006/07

Although Serious and Violent Crime across the Force has risen by just over 4% over the year, it is
pleasing that the detection rate has also gone up in Aberdeen by over 2%. The Force has recorded
the same average detection rate (65%) as in year 2005/2006.

Violent Crime (Murder, Attempted Murder and Serious Assault) continue to rise with percentage
increases of 250%, 49% and 6 %. This may seem a dramatic picture but in terms of numbers, this
equates to 45 crimes in total.

A number of specific actions under the 2007/2008 SVVC Plan are aimed at tackling this wider issue
of Violent Crime but, given the factors of alcohol and indiscriminate assault, it makes the targeting
of offenders more difficult.

Sexual crime, including Rape, conversely has seen a reduction across the board with Rape falling
from 111 in 2005/06 to 96, a 13.5% reduction

10
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Performance
Indicator

SPI1
Group 1-5 Crime

Description
Number of Reported Crime

Detection Rate

STATUTORY PERFORMANCE INDICATORS - 2006/07 SUMMARY

2006/07

2006/07* Trend*

SPI1 2.1
Serious Violent Crime

Number of Reported Crime

Detection Rate

SPI 2.2
Domestic Housebreaking

Number of Reported Crime

Detection Rate

SPI 2.3 Number of Reported Crime
Car Crime

Detection Rate
SPI 3 Number of 999 Calls Answered Within 10 Seconds
999 Response Times
SP14 Percentage of working time lost for Police Officers 3.7%
Sickness Absence

Percentage of working time lost for Support Staff 4.3%
SPI5 Number of Complaints per 100 Staff 12.6
Complaints
SPI1 6 Number of Racist Incidents per 1000 population 0.84

Racist Incidents

Racially Aggravated
Crime

Number of Reported Crime

Detection Rate

SPI 7
Drug Crime
Class A Seizures

i) Weight (kg)
ii) Tablets
iiii) Muillilitres (mls)

Number of recorded offences for supply and
possession with intent to supply Class A drugs

26.058
5934
1533.8

SP18
Roads Policing/Safety

Number of people killed or seriously injured

1\\\\\\\ NAYNZONAN 20 NN/

Number of children killed or seriously injured

Number of people with slight injuries

SPI 9 Reporting Time to
Children's Reporter

Percentage of Police Reports sent to the Children's
Reporter within 10 working days of caution/charge

SPI 10 Reporting Time to
Procurator Fiscal

Percentage of Police Reports sent to the Procurator
Fiscal within 28 working days of caution/charge

YN

*2006/07 — performance against targets
*2006/07 Fiscal Year comparison with 2005/06 Fiscal Year.

-11 -



SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

2006/07 STATUTORY PERFORMANCE INDICATORS - BASELINE AND
FORCE ASPIRATIONAL FIGURES

BACKGROUND

At the beginning of 2006/07, the Scottish Executive in association with ACPQOS, agreed that the
previous set of targets for crime base performance indicators needed to be reviewed. As an
interim measure for 2006/07 only, it was agreed that the same set of performance indicators will
continue to be used but performance will be judged against a new more appropriate baseline. This
interim measure will allow time for a new set of indicators that more appropriately reflect the areas
of performance in the Scottish Police Service to be developed for 2007/08.

Three areas were agreed:

1) To adopt a baseline of a three year average for 2003/04, 2004/05, 2005/06 for all crime
based performance indicators.

2) Todiscard the existing set of national targets and, instead, to aim for continuous
improvement from the new baseline.

3) Individual Forces are to set locally stretching targets in light of their own trends and
current performance.

On these locally stretching targets the Scottish Executive state "Forces to set themselves locally
stretching targets which are robustly defensible in terms of Parliamentary, police authority and
other scrutiny".

Due to widespread use of the Road Casualty target data, it has been decided that it would cause
confusion and incompatibility of data to change the baseline for this indicator. It has therefore
been decided that the existing baseline continue to be used.

Baseline

A baseline for crime based indicators has been derived from the three year average for 2003/04,
2004/05, 2005/06. The figures for this have been taken from those submitted to Audit Scotland
and existing data sources. A baseline figure has been generated for recorded crime, detected crime
and the detection rate.

A continuous improvement direction will be assessed against this baseline figure. The three year
average quoted within the report is derived from 2003/04, 2004/05, 2005/06.

Aspiration

Grampian Police has set locally stretching ‘aspirational’ targets in light of their own trends and
current performance.

For each of the crime based performance indicators, an aspirational target has been set for both

recorded crime and detection rates as better than the best achieved during the previous three years.
For example;

12



SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

Group 1- 5 Recorded Crime
2003/04 - 39198
2004/05 - 41000
2005/06 - 41569

Therefore the aspirational target is 39198.

It should be noted that the aspirational target for the Group 1-5 detection rate has been set at better
than 40% which is higher than any figure during the previous three years.

MONITORING OF PERFORMANCE

Performance against the continuous improvement objective and the aspirational target will be
monitored on a regular basis and reported in the Quarterly Performance Report.

The following table illustrates how a ‘traffic light' system will be used to highlight performance.

Reported Crime

Detection Rate

E GREEN - better than the aspirational target (below)
- better than the continuous improvement baseline but not as good as
the aspirational figure
‘E RED - not as good as the continuous improvement baseline (above)

E GREEN - better than the aspirational target (above)
- better than the continuous improvement baseline but not as good as
the aspirational figure
‘E RED - notas good as the continuous improvement baseline (below)
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

STATUTORY PERFORMANCE INDICATORS

1. Group 1 -5 Crime
i. Number of Reported Crimes.
ii. Number of Detected Crimes.
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41403 = 41749 = 40589 39806
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35.1% = 38.2%  36.9% -

During 2006/07 there were 39806 Reported Group 1- 5 Crimes, the lowest figure in over 2 years.
Reported Group 1-5 Crime shows a reduction of 1943 crimes (4.7%) compared to 2005/06 (39806
compared with 41749). The number of Reported Group 1-5 Crime shows a downward trend
during 2006/07.

There were 16615 Detected Crimes. This gives a Detection Rate of 41.7% which represents the
best Group 1 — 5 Crime Detection Rate on record for the Force. The Detection Rate of 41.7% is
an increase of 3.5% points compared to the 2005/06 figure of 38.2%. The detection rate has
remained above the 40% ‘"aspirational’ target for each quarter during 2006/07.

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 Reported

40589 39198

2006/07 Reported Crime - the Force is below the 'baseline’ target showing a reduction of 783
crimes (1.9%).

Baseline Aspirational 2006/07 Detection Rate

37% 40% 41.7%

2006/07 Detection Rate - the Force has exceeded the 'aspirational’ target by 1.7% points. The
'baseline’ target has been exceeded by 4.7% points.
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

2. Clear up of Selected Crime

2.1 Serious Violent Crime
i. Number of crimes cleared up for Serious Violent Crime.
ii. percentage change from previous years for Serious Violent Crime.
iii. percentage clear-up rate for serious Violent Crime.
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Fiscal Year 2004/05 2005/06 3 Yr Avg 2006/07
Reported 954 999 981
Detected 646 667 656 699

Detection Rate 67.7% 66.8% 66.9% 66.7%

During 2006/07 there were 1048 Reported SVC, the highest figure in over 2 years. Reported SVC
shows an increase of 49 crimes (4.9%) compared to 2005/06 (1048 compared with 999).

There were 699 Detected Crimes. This gives a Detection Rate of 66.7%. The Detection Rate of
66.7% is consistent with the 2005/06 figure of 66.8%.

Continuous Improvement - 2006/07

Baseline e Aspirational ~_ 2006/07 Reported

981 913 1048

2006/07 Reported Crime - the Force is above the 'baseline’ target showing an increase of 67 crimes
(6.8%).

Baseline Aspirational 2006/07 Detection Rate

67% 70%

2006/07 Detection Rate - the Force is in line with the 'baseline’ target.
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

2.2 Domestic Housebreaking
i. Number of crimes cleared up for Domestic Housebreaking.
ii. Percentage change from previous years for Domestic Housebreaking.
iii. Percentage clear up rate for Domestic Housebreaking.

Note: The SPI for Domestic Housebreaking includes Theft by HB, HB with intent, and Attempted HB with intent
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During 2006/07 there were 1263 Reported Domestic Housebreakings, the lowest figure on record
for the Force. There were 302 Detected Crimes. This gives a Detection Rate of 23.9% which
represents the best Domestic Housebreaking Detection Rate on record for the Force.

Reported Domestic Housebreaking shows a reduction of 286 crimes (18.5%) compared to 2005/06
(1263 compared with 1549).

The Detection Rate of 23.9% is an increase of 4% points compared to the 2005/06 figure of
19.9%.

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 Reported

1899 1549 1263

2006/07 Reported Crime - the Force is below the "aspirational target showing a reduction of 286
crimes (18.5 %). The Force is below the 'baseline’ target by 636 crimes (33.5%).

Baseline Aspirational 2006/07 Detection Rate

19% 20% 23.9%

2006/07 Detection Rate - the Force has exceeded the 'aspirational’ target by 3.9% points. The
'baseline’ target has been exceeded by 4.9% points.
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2.3  Car Crime
Number of crimes cleared up for Car Crime.
Percentage change from previous year for Car Crime.
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During 2006/07 there were 4104 Reported Car Crimes, the highest figure on record for the Force.
There were 901 Detected Crimes. This gives a Detection Rate of 22% which represents the best
Car Crime Detection Rate in over 3 years.

Reported Car Crime shows an increase of 357 crimes (9.5%) compared to 2005/06 (4104

compared with 3747).

The Detection Rate of 22% is an increase of 4% points compared to the 2005/06 figure of 18%.

Continuous Improvement - 2006/07

Baseline

3852

Aspirational

3411

2006/07 Reported

4104

2006/07 Reported Crime - the Force is above the 'baseline’ target showing an increase of 252

crimes (6.5%).

Baseline

19%

Aspirational

20%

2006/07 Detection Rate

22%

2006/07 Detection Rate - the Force has exceeded the ‘aspirational’ target by 2% points.

'baseline’ target has been exceeded by 3% points.
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

999 Calls

3. 999 Response Times
i. Number of calls in the sample
ii. Percentage answered within 10 second target time

999 Response Times: 2006/07 Performance

62000
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58000
56000
54000
52000
50000
48000

2004/05 2005/06 2YrAvg 2006/07

Fiscal Year

Total 999 Calls 58535 56089 57312 59904
# Answered within 10 Seconds 55196 52347 53771.5 53878

% Answered within 10 Seconds 94.3% = 93.3% 93.8% 89.9%
*Data is only available from 2004/05, hence a 2 year average.
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During 2006/07 there were 59,904 '999 calls', of which 53,878 were answered within the 10

second target time. This gives a annual response time of 89.9%.

Continuous Improvement - 2006/07

Baseline Secs

National Target 2006/07 % Calls Answered Within 10

9
93.8% 90%

2006/07 - the Force is slightly below the National Target of 90%.
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

4. Sickness/Absence
I. Working time lost through Police Officers.
ii. Working time lost through Civilian Staff.
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Days Available 309907 = 304608 306810 310194

Days Lost Due to Sickness Absence 11075 10295 11037 11629

% Working Time Lost Due to Sickness Absence 3.6% 3.4% 3.6% 3.7%

The percentage of working time lost for Police Officers for 2006/07 is 3.7%, changes in
comparison to previous years are in part due to a change in how the information is now extracted.

ii. Working time lost through Civilian Staff.
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@ Days Available =3 Days Lost Due to Sickness Absence  —s—% Working Time Lost Due to Sickness Absence

Fiscal Year 2004/05 2005/06 3 Yr Avg 2006/07
Days Available 157179 185024 161686 199080

Days Lost Due to Sickness Absence 4783 6031 5793 9907

% Working Time Lost Due to Sickness Absence 3.0% 3.3% 3.6% 5.0%

The percentage of working time lost for Civilian Staff for 2006/07 is 5%, changes in comparison
to previous years are in part due to a change in how the information is now extracted.
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

Continuous Improvement - 2006/07

I. Working time lost through Police Officers.

Baseline Aspirational 2006/07 Reported
3.6% 3.4% 3.7% E

2006/07 Working time lost through Police Officers - the Force is above the 'baseline’ target by

0.1% points.

2006/07 Working time lost through Civilian Staff - the Force is above the 'baseline’ target by 0.7%
points.

ii. Working time lost through Civilian Staff.

Baseline Aspirational 2006/07 Reported

3.6% 3.0% 4.3%
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

5. Complaints
I. Number of complaints against Police Officers.
ii. Number of complaints against all other Police staff.

Number of Complaints 221 232 245 288
Number of Complaints per 100 members of Police Staff 10.0 9.8 10.6 -

During 2006/07 there were 288 complaint cases (as per Audit Scotland definition of a complaint
against the police). This represents 11.9 complaints per 100 members of staff.

Complaints show an increase of 56 (24%) compared to 2005/06 (288 compared with 232).

Continuous Improvement - 2006/07

Aspirational 2006/07 Complaints per

_ Baselne e 100 Staff

10.6 9.8 11.9

2006/07 Complaints - the Force has exceeded the 'baseline’ target.
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SECTION 2- STATUTORY PERFORMANCE INDICATORS - 2006/07

6. Racist Incidents
i. Number of racist incidents per 1,000 population.
ii. Number and percentage of racially aggravated crimes cleared up.

Number of racist incidents per 1,000 population.
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Number of Racist Incidents 455 432 397 440
Racist Incidents per 1000 Population 0.87 0.82 0.75 -

During 2006/07 there were 440 Racist Incidents. This equates to 0.84 racist incidents per 1,000
population.

Racist Incidents show a 1.9% increase compared to 2005/06 (440 compared with 432).

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 Reported

0.75 0.58 0.84

2006/07 Racist Incidents - the Force is above the 'baseline’ target.
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Number and percentage of racially aggravated crimes cleared up
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During 2006/07 there were 449 Reported Racially Aggravated Crimes, the highest figure on
record for the Force. There were 269 Detected Crimes. This gives a Detection Rate of 59.9%
which represents the best Racially Aggravated Crime Detection Rate in over 2 years.

Reported Racially Aggravated Crime shows an increase of 44 crimes (10.9%) compared to
2005/06 (449 compared with 405).

The Detection Rate of 59.9% is an increase of 6.8% points compared to the 2005/06 figure of
53.1%.

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 Reported

352 269 449

2006/07 Reported Crime - the Force is above the 'baseline’ target showing an increase of 97 crimes
(27.6%).

Baseline Aspirational 2006/07 Detection Rate

59% 65%

2006/07 Detection Rate - the Force has exceeded the 'baseline’ target by 0.9% points.
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7. Drug Crime
7.1 Drug Seizures
7.2 Drug Crime (Class A Drugs)

Drug Seizures

% Change

06/07 (0]07(0X] from 00/03
Total Average Average

Weight (Kg) 26.058 11.632 124.0%
Tablets 5934 14466 -59.0%
Millilitres 1533.8 1735 -11.6%

Due to the wide variety of drugs seized, the figures are provided in terms of the weight of drugs (in
kg), the number of tablets, and millilitres. The figures do not represent the amount seized during
the period but rather the amount analysed at the laboratory during the period. The figures fluctuate
for a number of reasons, including drug squad operations.

Drug Crime (Class A Drugs)
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During 2006/07 there were 586 offences for supply and possession with intent to supply Class A
drugs, the highest figure in over 3 years for the Force.

Offences for supply and possession with intent to supply Class A drugs shows an increase of 63
offences (12%) compared to 2005/06 (586 compared with 523).

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 Offences

459 523 586

2006/07 Offences - the Force is above the 'aspirational’ target showing an increase of 63 offences
(12%).

In relation to the number of recorded offences for supply and possession with intent to supply
Class A drugs an increase is considered to be an improvement.
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8. Roads Policing/Safety
i. Number and percentage change of all people killed or seriously injured.
ii. Number and percentage change of children Killed or seriously injured.
iii. Number and percentage change of all people with slight injuries.

2006/07 Target 2006/07 Reported
Number of people killed or seriously injured 264 271
Number of children killed or seriously injured 26 26
Number of people with slight injuries 1326 1201

National Targets have been established for Forces to improve Road Safety. The targets are based
on the annual average casualty levels over the period 1994 to 1998. By 2010 it is hoped that there
will be:

A 40% reduction in the number of people Killed or seriously injured in road accidents.
A 50% reduction in the number of children killed or seriously injured.

A 15% reduction in the slight casualty rate, expressed as the number of people slightly injured per
100 million kilometre miles.

At the end of 2006/07 the Force is currently above the National Target in relation to the number
of people killed or seriously injured by 2.6%.

The number of children killed or seriously injured is in line with the National Target.

The number of people with slight injuries is below the National Target by 9.4%.
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9. Reporting Time To Children's Reporter
i. Number of Police Reports to the Children's Reporter within 10 working days of
caution/charge.
ii. Percentage of Police Reports sent to the Children's Reporter within 10 working days
of caution/charge.
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* Data is only available from 2004/05, hence a 2 year average.

During 2006/07 there were 1522 Police Reports sent to the Children's Reporter within 10 days of
caution/charge.

The percentage of Police Reports sent to the Children's Reporter within 10 days of caution/charge
for 2006/07 is 79.5% which represents the best reporting time percentage on record for the Force
and is an increase of 5.6% points compared to the 2005/06 figure of 73.9%.

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 < 10 Days

71% 80%

2006/07 Reporting Time to Children's Reporter - the Force is just below the 'national’ target by
0.5% points. The 'baseline’ target has been exceeded by 8.9% points.
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10. Reporting Time to Procurator Fiscal
I. Number of Police Reports sent to the Procurator Fiscal within 28 days of

caution/charge.
ii. Percentage of Police Reports sent to the Procurator Fiscal within 28 days of

caution/charge.
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During 2006/07 there were 15700 Police Reports sent to the Procurator Fiscal within 28 days of
caution/charge.

The percentage of Police Reports sent to the Procurator Fiscal within 28 days of caution/charge for
2006/07 is 80.7% which represents the best reporting time percentage on record for the Force and
is an increase of 12.4% points compared to the 2005/06 figure of 68.3%.

Continuous Improvement - 2006/07

Baseline Aspirational 2006/07 < 28 Days

62% 80% 80.7%

2006/07 Reporting Time to Procurator Fiscal - the Force has exceeded the 'national’ target by 0.7%
points. The 'baseline’ target has been exceeded by 18.7% points.
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SECTION 3 - CRIME TABLE - 2006/07

Note: Minor increases/decreases in smaller numbers can result in a large percentage change
and caution should be taken when interpretina these statistics.
Group 1

Crimes of Violence etc.

Rep Det 2006/07] Det Rate |Rep 2005/06 Det Det Rate
. o 2006/07 2006/07 2005/06 | 2005/06
Code Crime Description

7 1000% 2 3 1500% .
61 50 96.7% 41 36  878% 20  8.9%
2 2 100% 1 1 1000% 1  00%
6 6 1000% 6 5 833% 0  167%
358 265 740% 339 278  820% 19  -8.0%
246 114  463% 245 95  388% 1 7.6%
08 54 551% 98 52 531% 0  20%
118 107 7% 108 03  90.3% 15  04%
13 11 s46% 10 10 1000% 3  -154%
3 20 e4s% 28 24 857% 3 -212%
1 1 1000% 1 1 1000% 0 0.0%
0 0 0% 15 0 0% 5 0%

Group Summary : 951 646 67.9% 889 598 | 67.3% 62 0.7%

Group 2

Crimes of Indecency

Rep Det 2006/07] Det Rate |Rep 2005/06 Det Det Rate

Code  Crime Description 2006/07 2006/07 2005/06 | 2005/06

12 50.0% 692% A -192%
96 48 500% 111 61  550% -15 = -5.0%
16 14 e7s% 16 14 875% 0 0.0%
185 %@ 503% 175 o1  520% 8  -L7%
233 139 59.7% 312 214 686% -79  -8.9%
103 69  67.0% 94 41 43.6%

9 23.4%
3 3 100% 8 6  T50% 5 250%
9 58 682 8 50 S81% 4 10%
o 3 mawmw 2 1 s 7 -167%
018/009 3 1 maw 2 1 s 1 -167%

10 261 260 99.6% 156 157 100.6% 105 = -1.0%
55 l0m 1 0 0mh 4 1000%

Group Summary : 1009 698 69.2% 976 645 | 66.1% 33 3.1%
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Group 3

Crimes of Dishonesty

Rep

Code Crime Description ATIGTT

769
oot
a7
196
HB w.i. to steal, (domestic property, non- dwelling) 330
2
01
m
164
a6
OLP (excl motor vehicle) with intent to steal 175
o
4 112
s
167
;
R
374
o189
1302
3007
052
752
o
158
2
50
IS .
o
3

Group Summary : 20341

Det 2006/07| Det Rate |Rep 2005/06

209
95
138
43
43
42
48
35
21
229
25
25
128
71
6
2
29
186

1,323

543

2,228

107
89
62

147
24

489
29

8
35
3

6462

2006/07

27.2%
14.3%
22.0%
23.1%
13.0%
18.1%
15.8%
12.9%
12.8%
27.4%
14.3%
27.2%
11.3%
16.0%
3.6%
66.7%
96.7%
49.7%
21.4%
41.7%
74.1%
11.2%
11.8%
19.9%
93.0%
85.7%
67.0%
116.0%
80.0%
47.3%

100.0%
31.8%

975
623
674
240
324
260
334
243
198
910
167
86
1,151
390
125
0
28
431
6,950
1,187
3,221
966
688
207
219
53
1,152
43
11
103
1

21960

Det
2005/06

237
79
146
45
33
43
26
22
23
321
28
25
117
40
6
0
28
175
1,238
420
2,212
60
42
49
203
43
780
43
2
39

1
6526

Det Rate
2005/06

24.3%
12.7%
21.7%
18.8%
10.2%
16.5%
7.8%
9.1%
11.6%
35.3%
16.8%
29.1%
10.2%
10.3%
4.8%
0.0%
100.0%
40.6%
17.8%
35.4%
68.7%
6.2%
6.1%
23.7%
92.7%
81.1%
67.7%
100.0%
18.2%
37.9%

100.0%
29.7%

Change |Change Det

Rep

-206

42
3

-57
-761
115
214
-14
64
104
-61
-25
-422
-18
-1
-29

2
-1619

Rate

2.9%
1.6%
0.3%
4.4%
2.8%
1.6%
8.0%
3.9%
1.2%
-7.9%
-2.5%
-1.9%
1.1%
5.7%
-1.2%
66.7%
-3.3%
9.1%
3.6%
6.3%
5.4%
5.0%
5.7%
-3.7%
0.3%
4.6%
-0.7%
16.0%
61.8%
9.4%

0.0%
2.1%
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Group 4

Fire-Raising, Malicious mischief etc.

Rep Det 2006/07| Det Rate
2006/07

Code Crime Description AT

032/001 |Fireraising, all types excluding muirburn 118 25.5%
Muirburn 15 2 13.3%
Vandalism malicious damage and mal mischief 11246 3,003  26.7%
Reckless conduct with firearms 81 17 21.0%
Culpable neglect of duty 1 1 100.0%

Computer Misuse Act 1990 1 0 0.0%
Group Summary : 11806 3141 26.6%

Group 5

Other Crimes

Code Crime Description AT 2ons.e
T s Taw
10 10 1000%
> 1 soow
124 118 95.2%
s 5 1250%
6 & 1000%
a0 476 99.2%
o 5 6%
B 8 %66%
o1 268 98.9%
a9 ass 9T
51 51 1000%
0391007 |Bai ofences tver ran abscondng or reotending__[ICEECE PR
0o 10 1111%
5 o oo
2 ea  ssow
20 27 s
s 4 so0w
a0 36 917
11 1000%
196 187 96.4%
65 54 831%
0 o1 96.0%
2127 274 1022%
s 5 150%
o s ssow

Group Summary : 5767 5644 97.9%

Rep 2005/06

569
7
11,404
108
1

3
12092

Rep Det 2006/07| Det Rate |Rep 2005/06

0
10

133

429
11
78

246

469
49

493

5
6
37
6
2
430
0

163
31

711

2,537
5

0
5861

Det
2005/06

127
1
2,510
39
1

1
2679

Det
2005/06

239
430
46
445
3
2
33
6
2
363
0
156
26
661
2,430
4

0
5500

Det Rate
2005/06

22.3%
14.3%
22.0%
36.1%
100.0%

33.3%
22.2%

Det Rate
2005/06

0.0%
70.0%
0.0%
93.2%
100.0%
100.0%
100.7%
36.4%
98.7%
97.2%
91.7%
93.9%
90.3%
60.0%
33.3%
89.2%
100.0%
100.0%
84.4%
0.0%
95.7%
83.9%
93.0%
95.8%
80.0%

0.0%
93.8%

0

-20

33
34
19
-410
-1
9
-94

3.2%
-1.0%
4.7%
-15.1%
0.0%

-33.3%
4.4%

71.4%
30.0%
50.0%
1.9%
25.0%
0.0%
-1.5%
19.2%
-2.1%
1.7%
5.9%
6.1%
2.8%
51.1%
-33.3%
-0.3%
-6.9%
-20.0%
7.3%
100.0%
-0.3%
-0.8%
3.1%
6.4%
45.0%

88.9%
4.0%



SECTION 3 - CRIME TABLE - 2006/07

Group 6

Miscellaneous Offences

Rep Det 2006/07| Det Rate |Rep 2005/06 Det Det Rate Change
2006/07 2006/07 2005/06 2005/06 Rep

Code Crime Description

045/000 6 5  833% 1 1 1000% 5 -16.7%
7928 5481 69.1% 8,034 5322 66.2% -106 2.9%
9353 7,375 78.9% 10,170 7,384 72.6%  -817 6.2%
643 631  98.1% 446 432 | 96.9% 197 1.3%

Racially Aggravated Harassment Consolidation Act 1995 5 3 60.0% 13 4 30.8% -8 29.2%
441 266 60.3% 390 211 54.1% 51 6.2%

8 5 62.5% 15 6 40.0% -7 22.5%

18 17 94.4% 19 18 94.7% -1 -0.3%

1 1 100.0% 2 (0] 0.0% -1 100.0%

32 12 37.5% 22 2 9.1% 10 28.4%

1 4 400.0% 9 4 44.4% -8 355.6%

25 19 76.0% 9 2 22.2% 16 53.8%

2 2 100.0% 0 (0] 0.0% 2 100.0%

17 14 82.4% 9 4 44.4% 8 37.9%

24 17 70.8% 27 18 66.7% -3 4.2%

2 1 50.0% 4 4 100.0% -2 -50.0%

127 103 81.1% 132 111 84.1% -5 -3.0%

3 3 100.0% 2 2 100.0% 1 0.0%

140 103 73.6% 105 86 81.9% 35 -8.3%

6 1 16.7% 2 (0] 0.0% 4 16.7%

1 0 0.0% 0 (0] 0.0% 1 0.0%

10 8 80.0% 0 (0] 0.0% 10 80.0%

10 3 30.0% 15 5 33.3% -5 -3.3%

18 13 72.2% 16 13 81.3% 2 -9.0%

72 60 83.3% 89 87 97.8% -17 -14.4%

11 10 90.9% 12 8 66.7% -1 24.2%

4 3 75.0% 3 2 66.7% 1 8.3%

57.1% 0 0 0.0% 7 57.1%

84 43 51.2% 24 24 100.0% 60 -48.8%

247 247 100.0% 227 221 97.4% 20 2.6%

i i 5 4 80.0% 2 2 100.0% 3 -20.0%
8 8 1000% 18 16 889% 10 11.1%
42 41 orew 28 27  osdw 14 12%
: o  1000% 3 3 1000% & 00%
48 44 917% 43 34 791% 5 126%
6 6 100.0% 6 1000% 0  00%
1 1 1000% O o  oo% 1 1000%
8 11 1a75% 10 6 600% 2 77.5%
7 o 128e% 12 9 750% 5 536%
1 o oo% 2 > 1000% 1 -100.0%
24 24 1000% 12 8  667% 12 333%
55 46 836% 44 33 75.0% 11 8.6%
Licensing, Alcohol offences,travelling to, from sport event 1 1 100.0% 1 1 100.0% 0] 0.0%
7 6 8sT% 2 2 1000% 5 -143%
3 3 1000% 2 > 1000% 1 00%
3 1 s33% o o oo% 3 | 333%



SECTION 3 - CRIME TABLE - 2006/07

067/000 |Merchant Shipping Acts (not elswhr classfd)
071/000 |Pedlars Act & Offences Against Cert. Issued by Loc Auth

orgoonfuweroterces |
0731002
Railways

077/000 |Revenue and Excise Offences (excluding vehicle, drugs)

078/001 |Dangerously riding a bicycle or tricycle

078/002 |Carelessly or inconsiderately riding a bicycle or tricycle

072/004 |Licensing offences (Civic Govt (S) Act 1982)

Drunk when riding a bicycle

Bicycles, other offences

Public service vehicles offences
osyotslponace
ossi013
051021

Group Summary :

1
6
27
28
461

9
21135

28
27
450

P A W N R R P oW

386

15867

32

100.0%
116.7%
103.7%
96.4%
97.6%
69.2%
57.1%
97.9%
100.0%
85.7%
100.0%
33.3%
100.0%
84.0%
100.0%
107.1%
75.0%
100.0%
100.0%
100.0%
58.3%
300.0%
200.0%
100.0%
48.9%
0.0%
40.0%
61.1%
100.0%
45.5%
88.5%
100.0%
100.0%

100.0%
75.1%

4
14
17
32

307
18
10

118

A O © O O

680
0
0

32
3
1

42
5
4
0

21417

13
14
20
307
13

113

o
22 A O © N

O W B N O N b N

325
0
0

15
3
0

42
5
1
0

15123

50.0% -3
92.9% -8
82.4% 10
62.5% -4

100.0% 154

72.2% 8
50.0% 4
95.8% -22
40.0% -3
83.3% 1
100.0% -1
0.0% 3
100.0% -2
81.0% 4
100.0%
93.8% -37
100.0% -3
100.0% -3
66.7% -2
0.0% 1
46.7% -3
33.3% -2
60.0% -3
0.0% 1
47.8% 110
0.0% 2
0.0% 5
46.9% -14
100.0% -1
0.0% 10
100.0% 19
100.0% -3
25.0% -3
0.0% 9
70.6% -282

50.0%
23.8%
21.4%
33.9%
-2.4%
-3.0%
7.1%
2.2%
60.0%
2.4%
0.0%
33.3%
0.0%
3.0%
0.0%
13.3%
-25.0%
0.0%
33.3%
100.0%
11.7%
266.7%
140.0%
100.0%
1.1%
0.0%
40.0%
14.2%
0.0%
45.5%
-11.5%
0.0%
75.0%

100.0%
4.5%



SECTION 3 - CRIME TABLE - 2006/07

Group 7

Offences Relating to Motor Vehicles

Rep Det 2006/07| Det Rate |Rep 2005/06 Det Det Rate
2006/07 2006/07 2005/06 | 2005/06

Code Crime Description

330 286  867% 267 212 794% 63 | 7.3%
3331 2233 670% 3151 1920 612% 180  5.8%
Drive motor vehicle while unfit through drink/drugs 97 94 96.9% 101 95 94.1% -4 2.8%
1o 17 895w 18 18 1000% 1  -105%
808 801 99.1% 837 829  99.0% -29 0.1%
%6 76 1000% 8 83  97.6% 9 24%
79 80 1003% 83 82  988% 4 2.5%
101 101 1000% 107 107 1000% 6  00%
1298 1,257 96.8% 1,183 1,127 953% 115 1.6%
158 160 101.3% 114 109  95.6% 44 5.7%
2177 2,174 99.9% 2427 2,402 99.0% -250 = 0.9%
a8 43 902% 508 419  825% 30 | 7.7%
93 88  94.6% 99 77 T718% -6 16.8%
2138 1,078 50.4% 3,346 1,119 33.4% -1208 17.0%
30 32  106.7% 40 36  90.0% -10 = 16.7%
120 113 942% 118 111 94.1% 2 0.1%
673 652  96.9% 665 650  97.7% 8 -0.9%
2 2 1000% 0 0  00% 2  1000%
34 362 995% 371 353 951% 7 | 4.3%
1239 1,218 98.3% 1234 1,200 97.2% 5 1.1%
1 1 1000% 5 5  1000% 4 | 0.0%
2237 2179 97.4% 225 2174 964% 19 10%
182 177 973% 162 148 914% 20 | 5.9%
365 372 101.9% 407 391  96.1% -42 5.8%
754 731 oa% 827 79  96.3% 73 | 15%
w02 3%  985% 220 234 1022% 173 37%
554 578 1043% 510 480  94.1% 44  10.2%
267 270 1011% 230 210  913% 37 98%
475 413  86.9% 545 516 947% -70  -7.7%

Group Summary : 18848 16378 86.9% 19925 15912 79.9% -1077 7.0%

Note: See below for Fixed Penalties not included in the above figures
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SECTION 3 - CRIME TABLE - 2006/07

Fixed Penalties:

2006/2007

Speeding Other Offences

Offences (303 & | Traffic Direction Seat Belt Mobile Phone (306, 314, 318,
304) Offences (305) | Offences (323) | Offences (324) | 319, 320 & 399)

15889 1674 2079 961 1020

2005/2006

Speeding Other Offences

Offences (303 & | Traffic Direction Seat Belt Mobile Phone (306, 314, 318,
304) Offences (305) | Offences (323) | Offences (324) | 319, 320 & 399)

14808 1398 1416 606 686

The above figures reflect the number of Fixed Penalties with a current status of 'Paid Confirmed'
and have therefore been complied with. Fixed Penalties that remain unpaid are given a status of
'Potential Prosecution’ and go on to be recorded under the relevant Group 7 Offence Codes listed
on the previous page.

~ 2005/2006 2006/2007  Change

Total Fixed

Penalties paid 18914 21623 +12%

Adding these figures to Group 7 we get total figures for Group 7 Offences as:
Reported
Detected

Detection Rate

In addition to fixed penalties, 966 Vehicle Rectification Notices were issued and complied with in
2006/2007, compared to 690 in 2005/2006.

Explanation of classification of Fixed Penalty offences:

offence Class

303 Speeding in Restricted Areas

304 Other Speeding Offences

305 Driver's Neglect of Traffic Directions(not ped crossing)
306 Driver's contravention of Pedestrian Crossing Reg
314 Driving Without a Licence (including under age)

318 Registration or Identification Mark Offences (Not Lighting)
319 Lighting Offences

320 Construction & Use Regulations (Other Than Lighting)
323 Seat Belt Offences

324 Mobile Phone Offences

399 Other Offences, Motor Vehicles
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

1. Group 1-5 Crime
I. Number of Reported Crimes.
ii. Number of Detected Crimes.

The number of Reported Group 1-5 Crime for this quarter is 9626. This shows a consistent
downward trend during 2006/07. Reported Group 1-5 Crime show a 5% decrease compared to the
same quarter last year (9626 compared with 10128).

The number of Detected Group 1-5 Crime for this quarter is 3982. This gives a Detection Rate of
41.4%. The detection rate has remained above the 40% 'aspirational’ target for each quarter during
2006/07. The Detection Rate of 41.4% is 1.5% points lower than the 42.9% shown on the same
quarter last year.

12000 45%

40%
10000
35% &
8000 30% §
25% —.
6000 200 S
4000 15% 20
10% =
2 D
000 504
0 0%

2004 Q1 2004 Q2 2004 Q3 2004 Q4 2005 Q1 2005 Q2 2005 Q3 2005 Q4 2006 Q1 2006 Q2 2006 Q3 2006 Q4

Crime/Offences

Crime Reported Fiscal Year Quarter

FECEINEEIRONERE RS 2004 Q1 2004 Q2 2004 Q3 2004 Q4 2005 Q1 2005 Q2 2005 Q3 2005 Q4 2006 Q1 2006 Q2 2006 Q3 2006 Q4

Reported 11308 10833 9633 9629 10443 10259 10919 10128 - 9711 9706 9626
Detected 3881 3765 3402 3470 3049 3501 4069 4340 4501 4133 3999 3982
Detection Rate 34.3%  34.8% 353% 36.0% 37.8% 350% 37.3%  42.9% ----
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

2. Clear up of Selected Crime
2.1  Serious Violent Crime

I. Number of crimes cleared up for Serious Violent Crime.
ii. percentage change from previous years for Serious Violent Crime.
iii. percentage clear-up rate for serious Violent Crime.

The number of Reported Serious Violent Crime (SVC) for this quarter is 256. Reported SVC
show a 25.5% increase compared to the same quarter last year (256 compared with 204).

The number of Detected SVC for this quarter is 185. This gives a Detection Rate of 72.3%. This
is the first time in 2006/07 that the detection rate has been above the ‘aspirational’ target. The
Detection Rate of 72.3% is 5.6% points lower than the 77.9% shown on the same quarter last year.

350 90%

80%
T
q:) 60% g
+ 200 50% g.
% 150 40% =
£ 100 30% 0
= 200 =
© 50 10% ©

0 0%

2004 Q1 2004 Q2 2004 Q3 2004 Q4 2005Q1 2005Q2 2005Q3 2005Q4 2006 Q1 2006 Q2 2006 Q3 2006 Q4
Crime Reported Fiscal Year Quarter

234 262 206 252 273 277 245 204 226 ---

Reported

Detected 183 175 128 160 146 196 166 159 145 194 175 185
petection Rate__ IR L R AR AR AR AR | [
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

2.2 Domestic Housebreaking
I. Number of crimes cleared up for Domestic Housebreaking.
ii. Percentage change from previous years for Domestic Housebreaking.
iil. Percentage clear up rate for Domestic Housebreaking.

Note: The SPI for Domestic Housebreaking includes Theft by HB, HB with intent, and Attempted HB with intent

The number of Reported Domestic Housebreakings for this quarter is 337. Reported Domestic
Housebreakings show a 4.6% increase compared to the same quarter last year (337 compared with
322).

The number of Detected Domestic Housebreakings for this quarter is 93. This gives a Detection

Rate of 27.6%. This Detection Rate is 2.4% points higher than the 25.2% shown on the same
quarter last year.

600 30%

» 500 5% o
@ I
o —
20% @
2 e
15% o
S
10% O
=
5% @

0%

2004 Q1 2004Q2 2004 Q3 2004 Q4 2005Q1 2005Q2 2005Q3 2005Q4 2006 Q1 2006 Q2 2006 Q3 2006 Q4

Crime/Offen
S 8 B

=
o
o

o

Crime Reported Fiscal Year Quarter

479 533 482 483 445 415 367 322 ----

Reported

Detected 88 109 75 83 7 70 80 8

1 73 82 54 93
Detection Rate 184%  205%  156%  17.2%  17.3% = 16.9% = 21.8%  25.2% -- 19.0% -
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

2.3  Car Crime
i. Number of crimes cleared up for Car Crime.
ii. Percentage change from previous year for Car Crime.
iii. Percentage clear up rate for Car Crime.

The number of Reported Car Crimes for this quarter is 1232. the highest figure in over 3 years.
Reported Car Crime shows a 43.4% increase compared to the same quarter last year (1232
compared with 859).

The number of Detected Car Crimes for this quarter is 282. This gives a Detection Rate of 22.9%.
This Detection Rate is 3% points higher than the 19.9% shown on the same quarter last year.

1400 30%
o 1200 5% o
o (¢°]

1000 20% @

(e}

Crime/Offen

800 =

15% o

>

10% =0

400 0% o

200 5% ®
0 0%

2004 Q1 2004 Q2 2004 Q3 2004 Q4 2005QL 2005Q2 2005Q3 2005Q4 2006 Q1 2006 Q2 2006 Q3 2006 Q4
Crime Reported Fiscal Year Quarter

1031 856 705 834 989 826 1073 859 ----

Detected 193 22 1% 140 179 143 180 171 233 199 187 282
Detection Rate 187% 248% 187% 168%  181%  17.3%  168%  19.9% ----
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

3. 999 Response Times
I. Number of calls in the sample
ii. Percentage answered within 10 second target time

The number of calls received and answered within the 10 second target set by the Performance
Indicator is shown in the table below. The results for this performance indicator are almost
entirely dependent on Control Room staffing.

Q Avg Q106/07 Q206/07 Q306/07 Q4 06/07

2005/06
Total 999 calls 14,022 14,318 16,784 14,917 13,885
# Answered within 10 secs 13,087 12,948 14,908 13,566 12,456
96 Answered within 10 secs 93.3% 90.4% 88.8% 90.9% 89.7%

39



APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

4. Sickness/Absence
I. Working time lost through Police Officers.

The percentage of working time lost for Police Officers for this quarter is 5.4%, whilst this
represents the highest figure this year this is in part due to a change in how the information is now

extracted.

90000
80000
70000
60000

Days Avialable/Days

LLL1

2006 Q1 2006 Q2 2006 Q3 2006 Q4

Fiscal Year Quarter

[ Days Available ===1 Days Lost Due to Sickness Absence —a— % of Working Time Lost Due to Sickness Absence

76437 | 77805 77634 78318
2257 2553 2591 4228
3.0% 3.3% 3.3% 5.4%

ii. Working time lost through Civilian Staff.

10%

8%

6%

4%

2%

0%

The percentage of working time lost for Civilian Staff this quarter is 6.4%, whilst this represents
the highest figure this year this is in part due to a change in how the information is now extracted.

60000
50000

40000

2 30000

20000

10000

Days Avialable/Days

2006 Q1 2006 Q2 2006 Q3 2006 Q4

Fiscal Year Quarter

[ Days Available =3 Days Lost Due to Sickness Absence —s— % of Working Time Lost Due To Sickness Absence

48160 49616 51520 49784
1875 2889 1956 3187
3.9% 5.8% 3.8% 6.4%
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

5. Complaints
i. Number of complaints against Police Officers.
ii. Number of complaints against all other Police staff.

The number of complaint cases (as per ACPOS definition of a complaint against the police) for
this quarter is 71. Of these, 67 cases were complaints against Police Officers and 4 cases were
complaints against all other Police Staff. The following table provides a quarterly breakdown of
performance during Q4 2006/07 against the quarterly average for 2005/06.

Q Avg 2005/06 Q4 2006/07
Complaints | per 100 Complaints Per 100
Police Officers 52 3.8 67 4.9
Police Staff 6 0.6 4 0.4
Total 58 2.5 71 2.9
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

6. Racist Incidents
i. Number of racist incidents per 1,000 population.

The number of Racist Incidents for this quarter is 104. This equates to 0.20 racist incidents per

1,000 population.
2006 | 2006 | 2006 | 2006
Ql | Q2 | Q3 [ Q4
Number of Racist Incidents 99 153 84 104
Racist Incidents per 1000 Population 0.19 0.29 0.16 0.20

ii. Number of percentage of racially aggravated crimes cleared up.

The number of Racially Aggravated Crimes (as selected from CrimeFile using Scottish Executive
Justice Department (SEJD) codes) for this quarter is 106. Racially Aggravated Crime shows a
19.1% increase compared to the same quarter last year (106 compared with 89).

The number of Detected Racially Aggravated Crimes for this quarter is 60. This gives a Detection
Rate of 56.6%. This Detection Rate is 2.7% points higher than the 53.9% shown on the same

quarter last year.

160 80%
140 70%
120 60%

2724 UoNRREQ

Nurmber of Offences

100 50%
80 40%
60 30%
40 20%
20 10%

o 0%

2004 2004 2004 2004 2005 2005 2005 2005 2006 2006 2006 2006
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Fiscal Year Quarter

Fiscal Year| 2004 | 2004 | 2004 | 2004 | 2005 | 2005 | 2005 | 2005 | 2006 | 2006 | 2006 | 2006
Quarter Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
o5 100 114 102 s 113 105  so [0S Ces 106
47 58 61 69 40 62 65 48 55 91 63 60

Detection
49.5% 58.0% 53.5% 67.6% 40.8% 54.9% 61.9% 53.9%- 61.9% 67.7% 56.6%
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

7. Drug Crime
7.1 Drug Seizures Weight of Class A drug seizures and the percentage change compared with
previous years.

Due to the wide variety of drugs seized, the figures are provided in terms of the weight of drugs (in
kg), the number of tablets, and millilitres. The figures do not represent the amount seized during
the period but rather the amount analysed at the laboratory during the period. The figures fluctuate
for a number of reasons, including drug squad operations.

% CHANGE

2000-2003 FROM 2000/03
Q1 2006/07 Q2 2006/07 Q3 2006/07 Q4 2006/07 @ 2006/07 TOTAL AVERAGE = AVERAGE

Weight (kg) 11.083 10.239 3.118 1.617 26.058 11.632 124.0%
Tablets 2773 932 2097.5 131.5 5934 14466 -59.0%
Millilitres 216 145.4 680 492.4 1533.8 1735 -11.6%

7.2 Drug Crime (Class A Drugs) - Number of recorded offences for supply and possession with
intent to supply Class A drugs and the percentage change compared with previous years.

The number of recorded offences for supply and possession with intent to supply Class A drugs
for this quarter is 178. This shows a 7.3% decrease compared to the same quarter last year (178
compared with 192).

250
200

150

2005 Q1 2005 Q2 2005 Q3 2005 Q4 2006 Q1 2006 Q2 2006 Q3 2006 Q4

10

o

[$2]
o

2005 Q1 2005Q2  2005Q3 2005Q4 2006Q1  2006Q2  2006Q3 2006 Q4

In relation to the number of recorded offences for supply and possession with intent to supply
Class A drugs an increase is considered to be an improvement.
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8. Roads Policing/Safety

i. Number and percentage change of all people killed or seriously injured.
ii. Number and percentage change of children Killed or seriously injured.
iii. Number and percentage change of all people with slight injuries.

The number of people killed or seriously injured during Q4 06/07 was 41.
The number of children killed or seriously injured during Q4 06/07 was 2.
The number of people with slight injuries during Q4 06/07 was 265.

This quarter produced the lowest figures this year for each of the 3 measures.

Operations were ongoing throughout this quarter targeting seatbelt, mobile 'phone and
vehicle/paperwork defects offences, as well as drink, drug and disqualified driving.

The following table illustrates quarterly performance.

2006 Q1 2006 Q2 2006 Q3 2006 Q4

Persons killed or serioustyimured || | |
Children killed or seriously injured 7 7 _
Persons signiy injured .
100
80
Y]
v 60
= 40
<
20
0
2006 Q1 2006 Q2 2006 Q3 2006 Q4
Accident Fiscal Year Quarter
10
%)
v 8
§ 6
k=) 4
=
° —J
0

2006 Q1 2006 Q2 2006 Q3 2006 Q4
Accident Fiscal Year Quarter

350

300
250
200
150
100
50
0

2006 Q1 2006 Q2 2006 Q3 2006 Q4

Slightly
Injured

Accident Fiscal Year Quarter

2006/07



APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

0. Reporting Time To Children's Reporter
i. Number of Police Reports to the Children's Reporter within 10 working days of

caution/charge.
ii. Percentage of Police Reports sent to the Children's Reporter within 10 working days

of caution/charge.

The number of Police Reports sent to the Children's Reporter within 10 days of caution/charge for
this quarter was 391.

The percentage of Police Reports sent to the Children's Reporter within 10 days of caution/charge
for this quarter is 82.5% which represents the best reporting time percentage in over 3 years.

100%

80%
60%
40%
20%
0%

2005Q1  2005Q2  2005Q3  2005Q4  2006QL  2006Q2  2006Q3 2006 Q4

Total Reports /
Number on Target
= N w B [$2] (2]
8 8 8 8 8 8
1961e] uo 9

o

Fiscal Year Quarter

[ Total Reports E=3Within 10 Days —8— % on Target

2005Q1 | 2005Q2 | 2005Q3 | 2005Q4 | 2006 Q1 | 2006 Q2 | 2006 Q3 | 2006 Q4

504 428 490 521 489 431 521 474
350 303 365 418 369 338 424 391

UOEETEON GOMa 708  745% [ 802% @ 755%  78.4% [ 814% [ 825%
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APPENDIX 1 - STATUTORY PERFORMANCE INDICATORS - QUARTER 4 - 06/07

10.  Reporting Time to Procurator Fiscal

i. Number of Police Reports sent to the Procurator Fiscal within 28 days of
caution/charge.
ii. Percentage of Police Reports sent to the Procurator Fiscal within 28 days of
caution/charge.

The number of Police Reports sent to the Procurator Fiscal within 28 days of caution/charge for

this quarter was 4253.

The percentage of Police Reports sent to the Procurator Fiscal within 28 days of caution/charge for
this quarter is 85.6% which represents the best reporting time percentage on record for the Force.

While the quarterly number of reports submitted to the PF since 2003 remains fairly constant, the
percentage reported within 28 days of caution/charge has followed an upward trend since Quarter
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